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Souhrnny kryci list k cash flow planu

Prehled pripojenych casti cash flow planu

Oznaceni Obsah prilohy Poznamka
CASH FLOW PLAN

Cash flow plan 2026-2027 (verze 1 a obsahuje 2 verze planu - viz

A1 . o~
verze 2) poznamka nize

Komentar:

Jsou pripraveny 2 verze:
o Verze 1 vychazi z aktualni komunikace se zakazniky a reflektuje predpokladany objem objednavek pro rok 2026 a 2027
e Verze 2 navic zohlednuje potencialni zakazku, u které jiz probéhlo vzorkovani a existuje relativné vysoka
pravdépodobnost ziskani této zakazky pro rok 2026

Dne: 9. 4. 2026



2026 2,027
Plan 2026 - verze 1 duben kvéten cerven cervenec srpen Zari Fijen listopad prosinec |leden unor brfezen duben kvéten cerven cervenec [srpen zari Fijen listopad prosinec
Pocatecni stav pené&Znich prostiedku 12,300,000 |12,392,089 5,735,612 3,731,042 3,841,682 (3,195,659 (3,305,163 |3,816,793 3,398,008 2,860,609 3,932,421 3,354,232 3,276,019 3,215,376 (2,654,733 |3,710,089 |3,273,780 |3,735,146 |4,147,441 |4,572,466 3,497,490
EBITDA z bé&Zné Cinnosti 1,070,922 1,029,288 1,755,960 1,381,654 625,031 1,808,097 (1,914,390 |2,073,975 455,361 1,924,565 1,924,565 1,924,565 (1,924,565 |1,924,565 2,040,565 |548,876 471,574 1,422,504 (1,422,504 (1,422,504 |-531,773
Najemné nemovitost 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 850,000 850,000 850,000 850,000 850,000 850,000
Zména stavu pracovniho kapitalu -500,000 0 -2,000,000 |0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Zména stavu pohledavek -500,000 -500,000
Zména stavu zavazka -1,500,000
CAPEX -250,000 -750,000 -850,000 -1,000,000 |-1,000,000
ferpénl’ rezervy -250,000 -250,000 -500,000 |-500,000
Mimoradné naklady + naklady na insolvenci -665,833 -539,833 -178,833 -178,833 -178,833 |-178,833 |-133,000 |[-133,000 -133,000 |-133,000 -133,000 -133,000 -133,000 -133,000 -133,000 |-133,000 |-133,000 -133,000 -133,000 |-133,000 -133,000
Mimoradné naklady odstupné - nezaplacené 437,000 200,000
L]roky -373,970 -409,547 -417,432 -414,860 |-89,775 -87,139 -174,491 -171,831 -179,158 -176,472 -173,786 -171,075 -168,389 -165,703  |-162,993 -185,282 -182,548 -179,813 -177,127 -174,441
Splatky jistiny -669,562 -672,150 -674,749 -677,361 -679,985 |-682,621 -685,269 -687,929 |-690,595 -693,282 -695,992 -681,133 -683,819 -686,506 |-689,192 |-691,926 -694,661 -684,666 |-687,353 -596,240
Uhrada dluznych Eastek zajisténym véFitelim a
Financnimu Gradu -6,302,400
Castka k uspokojeni nezajisténym véFitelim -10,000,000 -1,500,000 -1,500,000 -1,500,000 -1,500,000
Cisté zvySeni / snizni penéZnich prostfedku 92,089 -6,656,477 |-2,004,570 |110,640 -646,023 109,504 511,630 -9,418,785 -537,399 71,812 -578,189 -78,213 -60,643 -560,643 1,055,356 |-436,309 |-2,038,634 412,295 425,025 -1,074,976 |-1,435,454
Cerpani financovani 9,000,000 1,000,000 2,500,000
Stav pen&Znich prostfedkt na konci obdobi 12,392,089 |5,735,612 3,731,042 3,841,682 3,195,659 |3,305,163 (3,816,793 3,398,008 2,860,609 (3,932,421 3,354,232 3,276,019 3,215,376 |2,654,733 3,710,089 |3,273,780 |3,735,146 (4,147,441 (4,572,466 3,497,490 2,062,036
2026 2,027
Pldn 2026 - verze 2 duben kvéten cerven cervenec srpen zari Fijen listopad prosinec |leden unor brfezen duben kvéten cerven Cervenec |srpen zari Fijen listopad prosinec
Pocateéni stav pené&znich prostiedku 12,300,000 (12,392,089 |5,735,612 4,624,042 5,557,349 (6,197,326 (7,209,230 8,623,260 2,966,875 |3,405,876 4,041,023 3,532,834 3,524,621 3,533,978 3,043,335 (4,152,691 (3,786,382 3,822,748 (4,310,043 (4,810,068 |3,810,092
EBITDA z béZné Cinnosti 1,070,922 1,029,288 2,148,960 2,204,321 1,411,031 (2,710,497 (2,816,790 (2,776,375 1,371,761 (2,917,900 1,924,565 1,924,565 (1,924,565 |1,924,565 2,024,565 |548,876 471,574 1,422,504 (1,422,504 (1,422,504 |-531,773
Najemné nemovitosti 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 850,000 850,000 850,000 850,000 850,000 850,000
Zména stavu pracovniho kapitalu -500,000 0 -1,500,000 |0 500,000 0 0 0 0 -500,000 0 0 0 0 0 0 0 0 0 0 0
Zména stavu pohledavek -500,000 -500,000
Zmé&na stavu zavazku -1,000,000 500,000 -500,000
CAPEX -250,000 -750,000 -850,000 -1,000,000 |-1,000,000
Cerpani rezervy -250,000 -250,000 -500,000 |-500,000
Mimoradné naklady + naklady na insolvenci -665,833 -539,833 -178,833 -178,833 -178,833 |-178,833  |-133,000 |[-133,000 -133,000 |-133,000 -133,000 -133,000 -133,000 -133,000 -133,000 |-133,000 -133,000 -133,000 -133,000 -133,000 -133,000
Mimoradné naklady odstupné - nezaplacené 437,000 200,000
Uroky -373,970 -409,547 -417,432 414,860 |-89,775  |-87,139  [-114,491 -111,831  [-109,158 -106,472 103,786  |-101,075  |-98,389 95,703 92,993  |-110,282  [-107,548  |-104,813  [-102,127  |-99,441
Splatky jistiny -669,562 672,150 -674,749 677,361 |-679,985 |-682,621 |-685,269 687,929  |-690,595 -693,282 695,992  |-681,133  [-683,819  |-686,506 |-689,192 |-691,926  |-694,661 |-684,666 |-687,353  |-596,240
Uhrada dluZnych Eastek zajisténym véFitelim a
Finan€nimu Gradu -6,302,400
Castka k uspokojeni nezajisténym véritelim -10,000,000 -1,500,000 -1,500,000 -1,500,000 -1,500,000
Cisté zvySeni / snizni penéZnich prostfedku 92,089 -6,656,477 |-1,111,570 |933,307 639,977 1,011,904 1,414,030 |-8,656,385 439,001 635,147 -508,189 -8,213 9,357 -490,643 1,109,356 |-366,309 |-1,963,634 (487,295 500,025 -999,976 -1,360,454
Cerpani financovani 3,000,000 2,000,000
Stav penéZnich prostFedki na konci obdobi 12,392,089 |5,735612 4,624,042 |5,557,349 6,197,326 |7,209,230 |8,623,260 |2,966,875 3,405,876 |4,041,023 3,532,834 3,524,621 3,533,978 3,043,335 4,152,691 [3,786,382 3,822,748 4,310,043 (4,810,068 3,810,092 |2,449,638
Poznamky:
1 ProdlouZzeni splatnosti u odbératele (do¢asné zkracena)
2 Zaloha na material (aktualné kupovany odbératelem)
3 CAPEX s navratnosti do 12 mésicl
4 Odstupné, naklady na insolvenci (znalecky posudek, odména insolvenénimu spravci + odména za prihlasky)
5 Prepoklad placeni trok( z Gvéru na nemovitost do konce 8/2026

Pozn.



